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Welcome to the Tata Steel Sustainability
Report 2018. This report covers our European
sustainability performance for the fiscal years
2016/17 and 2017/18.
The Tata group has long been committed to sustainable development. We are
passionate about preserving our planet and taking care of our communities, and
we make sure we source our raw materials and produce and transport our steel in a
responsible and increasingly sustainable way.
At Tata Steel, we understand that to sustain our business, we must meet the
expectations of our stakeholders and focus on mitigating climate change, advancing
the circular economy and implementing responsible business practices. We can
and must play an important part in addressing these challenges both through our
products and in the sustainability of our operations.
Our long-term ambition for tomorrow is to be a carbon-neutral steelmaker, to
integrate our products and by-products into the circular economy so that nothing
goes to waste, and to expand our responsible business practices to benefit our
people, partners and the communities that are affected by our supply chain.
In order to achieve this tomorrow, we will continue on today’s path towards
sustainability. We will continue to innovate, cooperate and constantly strive for
the best possible solutions for our business, our clients and our people, today and
tomorrow. And we will keep you informed of our progress.
Together we make the difference.
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A WORD FROM
THE CEO

Hans Fischer
CEO Tata Steel in Europe

Every day, more than 20,000 people at Tata Steel in Europe make the difference
by creating more value, in ever closer partnership with customers, through
working, innovating, sharing and learning together.
We recognise that our strength lies in our people and
the pride we take in our work. The knowledge of our
many experts, from manufacturing, R&D and marketing,
is translated into concrete action for customers in each of
the key market sectors that we operate in – Automotive,
Engineering, Construction and Packaging.
Delivering more value for customers is but one part
of delivering on our mission to build the leading
European steel business that is sustainable in every
sense. Tata Steel recognises the many challenges that
the world faces today. The United Nations sustainability
development goals are clear on what we need to
deliver as a global society to ensure the future of next
generations. Contributing to meeting these goals is
an essential requirement if we want to deliver on our
mission and sustain our business long term. This is why
4

we have put sustainability at the heart of our strategy
and defined our ambitions with respect to three strategic
pillars: Climate Change, the Circular Economy and
Responsible Business.

a liquid hydrocarbon mixture. The naphtha can then
be used as feedstock for the production of other
chemical products. We are also working together with
leading chemicals company Nouryon and the Port
of Amsterdam to explore the feasibility of a water
electrolysis facility to produce hydrogen and oxygen
at Tata Steel’s IJmuiden steelworks in the Netherlands.
Hydrogen is a vital element which serves the dual
purpose of being a low-carbon alternative for the
steelmaking industry while also being used to help
create everyday household products from the waste
gases produced during steelmaking.

We acknowledge the urgency of addressing climate
change. Tata Steel is already one of the most
CO2-efficient steel companies in the world. However,
we aim to take this a step further. It is our goal to become
a carbon-neutral steelmaker by 2050. Our vision is to
develop breakthrough technologies that have the
potential to change the way steel is produced and to
connect industries to lower their CO2 emissions together.

In this report, you will also find more information about
Hlsarna, a breakthrough technology we have developed
that converts iron ore and coal directly into iron, without
any pre-treatment of the ore and coal. This innovative
production method reduces CO2 emissions by 20%
compared to conventional ironmaking. The additional
use of biomass and steel scrap further reduces emissions
by 50%. If used in combination with carbon capture
and storage techniques, this technology is capable of
reducing emissions by 80%.

Our cooperation with Dow Chemical is a good example
of this. This project seeks to convert carbon monoxide
– a by-product gas from blast furnaces – into naphtha,

Steel is ideally suited to be integrated into the circular
economy. It is a versatile material that allows for product
reuse or remanufacture, and the material is – uniquely –

infinitely recyclable with no loss of quality. It is our aim
to continue to develop new and relevant steel products
and services that enable responsible consumption and
minimise the impact on the environment.
Being a responsible business encompasses a great
deal. Close to home, it means taking care to ensure
the personal safety, health and well-being of our
employees. It also includes investing in the well-being
of the communities who live near our plants, as well as
considering the impact that our supply-chain decisions
may have. We are keenly aware of the responsibility that
the steel industry has globally, and we firmly believe
that to achieve a truly responsible steel supply chain,
the steel industry must work together to understand
and mitigate the risks that are present in its supply chain.
To sustain our business long term and contribute to
the creation of a sustainable society, we will continue
to focus on innovation. It is our ambition to be the
responsible supplier of sustainable steel, today and
tomorrow.

Together we make the difference.
Hans Fischer – CEO Tata Steel in Europe
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Distribution
Tata Steel is one of Europe’s leading
steel producers, with steelmaking
in the Netherlands and the UK, and
manufacturing plants across Europe.
The company supplies high-quality steel
products to the most demanding markets,
including construction and infrastructure,
automotive, packaging and engineering.
Tata Steel works with customers to
develop new steel products which give
them a competitive edge.

Tata Steel’s extensive distribution network
is the second largest in Europe. These
downstream facilities provide processing,
service, distribution and sales support for
customers across Germany, Benelux, France,
Spain, Norway, Sweden and Finland.

Sales

€
7.9
billion
in year to March 2018

Engineering

Tata Steel is a dedicated partner
to customers in heavy vehicles,
engineering and industrial
applications. Our advanced steels
deliver improved productivity and
opportunities for light-weighting.

Packaging
Tata Steel is a leading manufacturer of
high quality packaging steels. We are
recognised for our strong supply chain
network and for supplying the canmaking
industry worldwide.

AT A
GLANCE

Automotive

Deliveries

10.0
million tonnes

Our high-performance
advanced automotive steels
enable the automotive
industry to lower the total
cost of ownership and
optimise the sustainability
performance of the vehicles
that they produce.

in year to March 2018

Number of employees Europe

21,242
6

Construction

Worldsteel award

Our extensive range of building components
and systems offers ready-made solutions for the
construction of modern, high quality and sustainable
industrial buildings, offices and homes.

Tata Steel is recognized by the Worldsteel
Organisation for increasing their sustainability
efforts. We have received a Worldsteel award
for being the first steel company to become
an LCA programme operator.
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KEY FIGURES
Steel recycled:

Competition law:

CO2 saved from external steel recycled:

1,000 tonnes

people trained

1,000 tonnes

1,818 2,851

1,326
Number of
new products
launched:

Crude steel production:

10.6

23

million tonnes

FY 2016/2017

FY 2017/2018

Performance

FY 2016/2017

FY 2017/2018

Customers and markets

Turnover

billion €

7.1

7.9

Customer Satisfaction Index

%

76.5%

76.5%

Crude steel production

million tonnes

10.565

10.600

Number of new products launched

#

20

23

R&D spend

£, millions

55.4

63

Health and safety
#

0

1

per million hours worked

1.51

1.36

Steel recycled – Total

1,000 tonnes

1,653

1,818

Lost-time injury rate - employee

per million hours worked

1.27

1.23

External steel recycled

1,000 tonnes

809

811

Internal steel recycled

1,000 tonnes

849

987

CO2 saved from external steel recycled1

1,000 tonnes

1,298

1,326

Lost-time injury rate – contractor

per million hours worked

2.5

1.83

Recordables (total)

#

206

188

Recordables (employees)

#

126

126

Recordables (contractors)

#

80

62

Sickness Absence Rate

%

4.01

4.46

Energy intensity per tonne crude steel

GJ/tcs

20.6

20.8

CO2 eq emission - Direct emissions (scope 1: formal and audited emissions according ETS)2

million tonnes

13.03

13.53

CO2 eq emissions - Total (scope 1+2+3: based on methodology of worldsteel, excluding slag credits)3

million tonnes

20.08

20.17

2,972

Carbon intensity in tonnes of CO₂ per tonne of crude steel

tonnes / tonne

1.95

1.92

1	

Governance, compliance and integrity
Anti-bribery and corruption

8

Climate change

Fatalities
Lost-time injury rate – total

# of people trained

2,807

Competition law

# of people trained

2,629

2,851

Dawn raid

# of people trained

1,278

1,336

Export controls

# of people trained

1,204

1,279

The CO2 saved from the recycling of external steel scrap (i.e. steel products recovered at their end-of-life) is based on a calculation of the avoided emissions
related to the making of an equivalent amount of iron from virgin ore via the blast furnace route.
2	
Direct emissions scope 1: formal and audited emissions according ETS.
3	
Total (scope 1+2+3): based on methodology of worldsteel, excluding credits for slag delivery to cement industry.
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Carbon intensity in tonnes of
CO2 per tonne of crude steel:

1.92

Number of hours training
per employee:

32.6

NOx (oxides of nitrogen)
SO2 (sulphur dioxide)

1,855

FY 2016/2017

FY 2017/2018

tonnes

3,538

3,952

Number of employees

22,445

21,242

kg/tcs

0.33

0.37

Number of new hires

#

1,204

1,855

tonnes

10,182

10,745

Number of new hires by gender

#M/#F

1,014/190

1,586/269

kg/tcs

0.96

1.01

Number of retirements

787

415

tonnes

8,827

10,426

Average age

46

45

kg/tcs

0.84

0.98

Employees over the age of 50

8,276

7,032

Resources, emissions and waste
Dust (PM)

Number of
new hires:

FY 2016/2017

FY 2017/2018

People

#

Mass emissions to water, hydrocarbons

tonnes

53

40

Total turnover rate

%

9.6

5.9

Mass emissions to water, suspended solids

tonnes

1,092

1,011

Percentage of female employees

%

10.6

10.5

Mass emissions to water, COD

tonnes

NA

NA

Percentage managers that are female

%

15.1

17

Man-days lost to labour disputes

0

408
32.6

Material re-used through our process (excluding scrap steel)

1,000 tonnes

1,621

1,522

Number of hours training per employee

25.4

Volume of by-products sold (excluding blast furnace slag)

1,000 tonnes

2,207

1,815

Organisational Health Index (OHI)1

n/a

44

Slag to cement industry (i.e. blast furnace slag sales)

1,000 tonnes

3,828

3,338

% of staff development appraisal

69

80

Waste generated

1,000 tonnes

348

407

Community

Waste - material reused, recycled by third parties

1,000 tonnes

289

348

Amount of money invested through community partnership programme:

Waste - material disposed to landfill

1,000 tonnes

51

53

Fresh water consumption

Environmental complaints

m3/tonne (cs)

5.00

4.69

million m3

52.8

49.7

#

1,422

1,481

%

Partnerships: Health and Education

£

99,015

105,000

Tata Kids of Steel (health)

£

8,200

18,000

Donations: health, education and environment

£

76,000

75,000

Number of applications for financial or in-kind support received

136

185

Number of applications for financial or in-kind support approved

89

72

Number of youngsters attending Tata Kids of Steel events:

7,771

4,080

Number of Tata Kids of Steel events:

12

6

The Organisational Health Index (OHI) measures nine elements of organisational effectiveness through an employer survey.
The survey is undertaken every 2-3 years. In 2014/15 Tata Steel scored 51.

1	
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SUSTAINABLE
STEEL

CLIMATE CHANGE
Continuously reducing our CO2 emissions
through innovation and partnerships.

We are the responsible
supplier of sustainable steel.
Our ambition is to become
a carbon neutral steelmaker
that integrates its products,
by-products and business
in the circular economy.

Integrating our products and by-products

We care for our people
and for the communities
in which we operate.

RESPONSIBLE BUSINESS

CIRCULAR ECONOMY
into the circular economy and exploiting
the opportunity of steel as a permanent
material that does not go to waste.

Applying responsible business practices
to ensure the future of our people, our
communities and our supply chains.

12
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CLIMATE CHANGE
Our vision is to develop breakthrough technologies and to nurture
innovations that have the potential to change the way steel is produced.

Carbon-neutral steelmaker from
HIsarna’s breakthrough
technology directly converts
iron ore and coal into iron,
without any pre-treatment
of the ore and coal

2050

1.33

million tonnes of CO2 saved
from recycling external steel

- 20%
CO2 emissions

HIsarna can also handle a
higher proportion of steel
scrap for recycling, at up to

50%

Used in combination with
carbon capture and storage,
Hisarna is capable of reducing
CO2 emissions by

80%

14

Carbon intensity in
tonnes of CO2 per
tonne of crude steel

1.92
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CLIMATE CHANGE

For a number of years, Tata Steel has been recognised as one of the world’s most CO2-efficient
steel companies. Over the past decades , we have continuously improved our processes and
limited the amount of carbon dioxide we produce. We have reduced our energy consumption
by 30% in the past 30 years and our goal is to further reduce our carbon dioxide (CO2) emissions
in line with national and European targets .
We want to go a step further, and we have now set our ambition
to be a carbon-neutral steelmaker by 2050. This is a challenging
target, but it is one that we want to achieve in order to sustain our
business and help to create a sustainable society in the long term.
Steelmaking today
Our steel is made via the blast-furnace process, the world’s most
common steelmaking technology. Iron ore and coal are brought
together in a blast furnace, leading to a chemical reaction
that produces raw iron and CO2. In the next stage at the steel
plant, we remove impurities from the raw iron and add alloying
elements to produce different grades of steel.
Because the production of iron is determined by a chemical
reaction using carbon as a reducing agent, there are limits to
how much any steelmaker can reduce CO2 emissions with the
blast-furnace method. We cannot achieve any further large
CO2 reductions using today’s technologies. So we have begun
looking at other ways of achieving our goal of becoming a
carbon-neutral steelmaker.
Our vision is to develop breakthrough technologies and to
nurture innovations that have the potential to change the
way steel is produced. We are also starting to work with other
industries to integrate our products and by-products, including
carbon monoxide and carbon dioxide, into the circular economy.
Carbon-neutral steelmaking
Developing and realising our aim of becoming carbon neutral
will require a combination of technologies and routes, and
will also be influenced by global trends and developments.
Increasingly, industries will have to work together, integrating
their thinking and their processes to find new ways of production
as well as clean energy sources. We are determined to support
16

innovation and to make a breakthrough in CO2 reduction by
forming partnerships with industry and government.
HIsarna
We have been developing a new production method for
steelmaking since 2010. HIsarna’s breakthrough technology
directly converts iron ore and coal into iron, without any
pre-treatment of the ore and coal. This reduces CO2 emissions
by 20% compared to conventional ironmaking.
The additional use of biomass and steel scrap further reduces
emissions by 50%. If used in combination with carbon capture
and storage techniques, this technology is capable of reducing
emissions by 80%. It also releases significantly less NOx, SOx and
fine dust. HIsarna can also handle a higher proportion of steel
scrap for recycling, at up to 50%. And when recycling galvanised
steel, we are able to recover the zinc content for recycling
back into the production process – contributing further to the
circular economy.
HIsarna was developed as part of a Europe-wide initiative to
reduce carbon emissions in steelmaking and is one example
of how we have been advancing technologies that could lead
to carbon-neutral steelmaking. The pilot plant has a capacity
to produce 60,000 tonnes of liquid iron a year and was fully
integrated into the manufacturing processes in IJmuiden
(The Netherlands) earlier this year.
The further roll-out of this technology requires the construction
of a second pilot plant with a higher 400,000 tonne capacity.
The aim of this plant is to demonstrate the commercial viability
of the technology. It is a necessary step to accelerate HIsarna’s
development to bring it up to an industrial-scale plant capable
of making one million tonnes of liquid iron a year.

If trials over the next few years continue to be successful and
we decide to commit to rolling out this technology, we could be
using this new production method in 10 to 15 years’ time.
Carbon capture: storage and usage
As long as we are still emitting CO2, we want to be involved in
ways of preventing it from entering the atmosphere. Carbon
capture and storage (CCS) involves capturing and compressing
the CO2, which is then piped away for storage and potential
future use. Storage options currently being explored include
storage in empty oil and gas fields in the North Sea. The HIsarna
process (see above) offers ‘capture-ready’ CO2 which will make it
easier to integrate it into a carbon-capture infrastructure.
Carbon capture and usage (CCU) offers the possibility of using
captured carbon monoxide (CO), and eventually CO2, and turning
them into valuable products, such as fertilisers and plastics.
We have already entered into a partnership with Dow Chemical
(see Circular Economy chapter) to utilise carbon monoxide –
a by-product gas from blast furnaces – for chemical production.
Hydrogen from renewable energy
Long term, the solution to carbon-neutral steelmaking lies
in using hydrogen (H2) instead of coal to produce steel.
The chemical reaction would then produce water (H2O) rather
than CO2. This would require enormous amounts of hydrogen
from renewable sources. It is not likely that we will be able to
have adequate supplies – and the technology to produce steel
with hydrogen – until at least 2040.
Hydrogen is also a vital ingredient in the carbon capture
and usage process. In anticipation of a growing demand for

hydrogen, Tata Steel has announced a partnership with leading
chemicals company Nouryon and the Port of Amsterdam to
develop the largest green hydrogen cluster in Europe (see
Circular Economy chapter).
Recycling and use of scrap
Looking at the more immediate future, one possibility for saving
energy and resources is to use more steel scrap. We are already
a major recycler of steel, using around 20% steel scrap in our
steelmaking process today. There is, however, not enough steel
scrap available to cater to the still-growing demand for new steel.
And whilst it may help us to reduce CO2 emissions in our own
manufacturing operations, it would not contribute to reducing
CO2 emissions globally. At present, nearly all the available scrap
steel in the world is being recycled. We would simply be diverting
it from elsewhere.
Cooperation
Governments, NGOs and industry all understand the urgency
of addressing climate change and are trying to make a difference.
Today, collaborative efforts are multiplying as parties are
increasingly working together to find solutions. In Europe
governments are placing the Paris Agreement – made within
the United Nations Framework Convention on Climate Change
to strengthen the global response to the threat of climate
change – high on their agenda and ambitious targets to become
carbon-neutral are being formulated.
This commitment is driving industries to create partnerships
and find solutions. Tata Steel is taking an active part in
the discussions on accelerating the energy transition and
substantially reducing CO2 emissions by 2030.
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CIRCULAR ECONOMY
Tata Steel will continue to develop new and relevant steel products and services that enable
responsible consumption. We integrate our products and by-products into the circular economy.

1.5

Material re-used through our process

million tonnes

Crude steel production

10.6
million tonnes

Steel is the most widely-recycled
material inthe world, with
a recycling rate of between

80-95%

Steel is used, never consumed.
It is a permanent material that
does not go to waste.

18
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CIRCULAR ECONOMY

A circular economy is one that is geared to preserving the value of materials and products.
Waste is prevented by reducing the amount of material used or by making products more
durable. Waste is eliminated through the reuse or remanufacturing of products and the recovery
and recycling of materials.
Steel is ideally suited to be integrated into the circular economy. It is a
versatile material that allows for product reuse or remanufacture, and
the material is – uniquely – infinitely recyclable with no loss of quality.
Steel components in construction and many other applications can
be designed to be modular and demountable, allowing them to
be reused. Steel products such as gearboxes and turbines can be
refurbished for a second life.
Recycling steel
Steel is ideally suited to be integrated into the circular economy.
Steel is simple to recover from the waste stream – for example by the
use of magnets – and can be efficiently collected from construction
and demolition projects.
Steel is – uniquely – infinitely recyclable with no loss of quality
and the recycling of steel saves energy and resources. This is why
steel scrap represents a value. As demand for steel continues to
grow globally, this value drives the continuous recycling of steel
resulting in it being the most widely-recycled material in the world.
Dependent on the product category, the recycling rate of products
made of steel vary between 80 to 95%.
Steel is used, never consumed. It is a permanent material that does
not go to waste. It is fair to say that nearly all steel is either already
recycled, or will be recycled. So it is also reasonable to assume that
steel either has delivered, or will deliver, a benefit through recycling.
When analysing the total life cycle performance of a product made
from steel, the anticipated CO2 savings through the future recycling
of the product are included in the calculation. This is called the ‘end
of life’ concept and explains why the recycling rate is the defining

20

principle in the calculation of actual material circularity and the
related benefits.
Tata Steel and the circular economy
At present, with the population of the world still growing –
another 2.5 billion people will be added to the world by 2015 –
the demand for steel exceeds the amount of steel that is currently
available in the world. New infrastructure will be needed, and
steel will continue to build our world. So the world continues to
require steel, and we continue to supply it. One thing we can do
to contribute is to ensure that our processes are as efficient as
possible. We have one of the most CO2-efficient steel plants in the
world, and we have set ambitious targets to make our processes
carbon-neutral by 2050.
Tata Steel is already a major recycler of steel, using around 20%
steel scrap in our steelmaking process. The development of
HIsarna as a low-carbon steelmaking alternative offers exciting
new possibilities for recycling and recovering steel scrap material.
The HIsarna process can utilise up to 50% of scrap material.
The technology will also allow us to recover zinc from zinc-coated
steel scrap – currently a difficult process to achieve. Using this
new technique to recover and reuse zinc will contribute enormously
to a circular economy and may be possible in the next decade.
The reuse of the by-products of our steelmaking processes is just
as important as the reuse and recycling of steel. There are already
well-established processes in place in the steel industry for many
of our by-products, for example blast furnace slag, a valuable
raw material for the concrete industry where it is used as a clinker
substitute, reducing the mineral extraction and CO2 emissions
associated with the production of new cement.

Steelmaking slags are used extensively in civil engineering
and agricultural applications. Tar and BTX (Benzene, Toluene
and Xylene) from our coke-making process are used within the
chemicals industry. Ferrous chloride solution, produced when
we treat our intermediate steel products in acid solutions before
further processing, is used as a valuable water treatment chemical
by the water industry. We also reuse the process gases from our
coke ovens, blast furnaces and basic oxygen steelmaking as fuels to
drive our production processes, efficiently collecting, storing and
using them in place of fossil fuels such as natural gas.
We extract and reuse valuable components such as iron, calcium
and carbon from residual materials, again replacing primary raw
materials. We are, effectively, our own circular economy, reusing
many of our own by-products internally.
Going forward, creating partnerships with other industries will be
a key feature of how we can effectively contribute further to the
circular economy. Tata Steel’s European business has announced
a partnership with leading chemicals company Nouryon (part of
Akzo Nobel) and the Port of Amsterdam to develop the largest
green hydrogen cluster in Europe.
The companies will together explore the feasibility of a water
electrolysis facility to produce hydrogen and oxygen at Tata
Steel’s IJmuiden steelworks in the Netherlands. Using renewable
electricity, the plant would save up to 350,000 tonnes of CO2 per
year, equivalent to the emissions of more than 40,000 homes.

Hydrogen is a vital element which serves the dual purpose of being
a carbon alternative for the steelmaking industry while also being
used to help create everyday household products from the waste
gases produced during steelmaking.
Also announced recently was Tata Steel’s intention to cooperate
with Dow Chemical on a pilot project which seeks to convert
carbon monoxide – a by-product gas from blast furnaces –
into naphtha, a liquid hydrocarbon mixture. The naphtha is
expected to be used as feedstock for the production of other
chemical products, another example of integration into the
circular economy.
Our products and the circular economy
Tata Steel continuously innovates to develop high-strength
steels where thinner gauges can offer the same performance and
safety attributes, and by creating advanced coatings to prolong
the life of the material. This reduces the amount of material
needed in many applications. We also work with our customers
in the design phase of their product development to support
their ambitions to integrate their products and business in the
growing circular economy.
In the Netherlands, our steel has contributed to a completely
circular building designed and built on a modular basis, so
everything can be dismantled and reused at the end of the
building’s life.
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RESPONSIBLE BUSINESS
The Tata Code of Conduct demands that our employees act with professionalism,
honesty and integrity and that we respect the human rights of every individual.

Number of people trained;
anti-bribery and corruption

2,972

Most of our product
portfolio is accredited by
the BES6001 standard.

The Tata Code of Conduct
covers 25 areas from health
and safety to finance and
the quality of our products
and services.

Lost-time injury rate – total

1.36

per million hours worked

Sickness Absence Rate

Number of hours training
per employee

4.46%

32.6

22
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RESPONSIBLE BUSINESS

Being a responsible business encompasses a great deal. Close to home, it means taking care to
ensure the personal safety, health and well-being of our employees. It also includes investing in
the well-being of the communities who live near our plants, as well as considering the impact that
our supply-chain decisions may have. We are also keenly aware of the responsibility that our steel
industry has globally, and we are working with the industry to drive the implementation of the
OECD (Organisation for Economic Cooperation and Development) Due Diligence Guidance for
Responsible Business Conduct.
Our aim is to ensure that future generations continue to live in a
sustainable world. We need to be aware of our relevance now and
we must also contemplate our industry’s place in everyone’s future.
Risk management
Tata Steel has developed a mature and proactive approach to
identifying risks and managing the changes required to control
them. We engage with our stakeholders and subject-matter
experts to identify how future needs and drivers may evolve,
how legislation is expected to develop, and which emerging
trends are likely to influence, impact and govern the way
Tata Steel operates.
Our risk management process runs across all our locations and
functions. This ensures a common understanding of risk and the
embedding of risk management in the organisation. It provides
senior leadership with key information for proactive, risk-informed
decision-making.
Governance, compliance and integrity
Tata Steel has set high-level policies designed to ensure that
we behave in an ethical manner in all our business dealings.
We have in place a governance framework, policies and the
Tata Code of Conduct, all of which clearly set out our ethical
principles and required behaviour.
The Tata Code of Conduct covers 25 areas from health and
safety to finance and the quality of our products and services.
It demands that our employees act with professionalism,
honesty and integrity and that we respect the human rights of
every individual. We train employees across the world so they
have a complete and up-to-date understanding of our Code.

24

These formal structures underpin a business culture with genuine
values which our employees understand and adhere to. The Tata
values are: Pioneering, Responsibility, Excellence, Unity and
Integrity. They are the principles of our business.
A confidential reporting system is in place so anyone can raise
concerns in the confidence that these will be dealt with promptly.
Responsible supply chain
The steel supply chain is long, complex and worldwide. It consists
of mining companies, refiners, smelters, traders, component
manufacturers and service providers. We recognise that the extraction,
trade, and processing of raw materials for the manufacture of steel
are potentially associated with environmental and human rights risks.
These risks range from violations of workers’ rights, children’s rights,
and the rights of local communities, to risks to the stability and fragility
of states and as well as to the surrounding natural environment.
Tata Steel adopted a Responsible Procurement Policy in 2011, which
sets out the following five principles:
Health and safety – we expect our suppliers to adopt management
practices in respect of health and safety which provide a high
safeguarding level for their workers.
Fair business practices – the Tata Code of Conduct outlines the ethical
standards and fair business practices by which Tata Steel conducts its
business and we expect our suppliers to adopt similar principles.
Environmental protection – we expect suppliers to maintain
effective policies, processes and procedures to manage their
environmental impact.

Human rights – we expect our suppliers to develop and implement
policies and procedures to promote and protect human rights in
their business and to encourage their suppliers to do likewise.
Local community development – we expect our suppliers to
contribute to the social, economic and institutional development
of the communities in which they operate.
We expect all our suppliers to implement similar responsible
procurement policies that support our ambition for a sustainable
supply chain. We require suppliers operating in regions
recognised as having a high risk of human rights abuse to adopt
suitable and robust human rights policies and procedures. If they
do not have suitable accreditation to satisfy our requirements (e.g.
SA 8000), we ask for specific evidence.
Raw materials suppliers are required to complete a prequalification questionnaire, providing evidence that they meet
our health and safety, environmental and human rights standards.
They may, for example, include evidence that they observe the
International Labour Organisation Declaration on Fundamental
Principles and Rights at Work, which also aims to eliminate the
use of forced or compulsory labour. Supplier visits are carried
out for selected suppliers following a risk assessment. Periodic
reviews are then performed by asking suppliers to resubmit
a questionnaire and evidence, which is evaluated against our
findings during a supplier visit.
Supply chain due diligence
Although our responsible procurement processes have matured over
time and are accredited by the BES6001 standards for most of our
product portfolio. We have decided that we need to move beyond
certification and include proactive and ongoing supply chain due
diligence in our procurement practices.

Tata Steel has started to implement the six-step OECD Due
Diligence Guidance for Responsible Business Conduct. This sets
out multilaterally agreed and comprehensive principles and
standards for responsible business conduct globally.
We have identified key risks in the supply chain and continue to
deepen our understanding of these risks, including the industries
and countries with the highest likelihood of using forced labour,
those which are at greatest risk of environmental pollution during
mining, those with susceptible health and safety records, those
where there is a high likelihood of corruption, and where local
communities may face the destruction of their livelihoods. This
work was commenced in advance of finalising an International
Responsible Business Conduct (IRBC) agreement in the Netherlands.
This agreement is an important instrument used by companies
and the Dutch government to meet their obligations under
the UN Guiding Principles for Business and Human Rights and
the OECD Guidelines for Multinational Enterprises. The current
participants – consisting of individual companies active in the
supply of metals including Tata Steel, the Dutch metallurgical
industry association, trade unions, non-governmental
organisations (NGOs) and the government – aim to reach an
IRBC agreement for the metals sector describing individual
and collective responsibilities, actions and added benefits
for identifying, mitigating, preventing, reporting on and
remediating risks to people and planet.
We consider the IRBC agreement to be a unique instrument
through which parties can help, support and assist each other
in complying with the OECD Guidelines for Multinational
Enterprises. And although this is driven by the Dutch government,
it will impact the European and global procurement practices of
Tata Steel in Europe.
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Moreover, we firmly believe that to achieve a truly responsible steel
supply chain, the steel industry must go beyond certification and
work together to implement the six-step OECD framework. We are
committed to taking this Dutch initiative forward and driving the
European – and global – steel industry to implement supply chain
due diligence practices. Combining our knowledge and maximising
our international leverage are the key to positive change.
Health and safety
Ensuring the health and safety of all the people who work in, with,
and around Tata Steel is the primary obligation of a responsible
business. Our goal is zero harm to our employees, our contractors
and the communities where we operate. In recent years, we
have seen consistent improvement towards this goal. We have
a comprehensive health and safety policy and a culture of
continuous awareness, backed by regular training for everyone to
improve and maintain safe behaviour and good safety leadership.
We have strong systems in place for regularly reviewing and
analysing our safety performance and plans.
Responsible health and safety is about more than preventing
injury at work. Tata Steel takes care of key elements of
occupational health for our employees and, in many cases,
for contractors as well. This includes fitness-to-work medical
assessments and regular checks for people likely to be exposed to
hazards, as well as a three-year regular medical examination for
all employees. We also run prevention and promotion campaigns
addressing lifestyle topics such as smoking, obesity, and diabetes.
Responsibility to our communities
We want to nurture and sustain the communities close to our
operational plants. We conduct a regular dialogue with these
communities to understand and address their concerns. We are
transparent with information on the environmental impact of our

activities – as well as our goals and improvement targets. Local
communities are very much part of the sustainable economy as we
help each other to co-exist successfully with a good understanding
of the mutual benefits that we provide to one another.
We run regular programmes to invite the public to see our work
and also enjoy and see the important wildlife and flora that
flourish on our sites. We sponsor local activities and support
charities. In IJmond, our celebrated annual Tata Steel Chess
Tournament attracts thousands of players and spectators and
boosts the local tourism economy in the off-season in January.
We sponsor local sports teams and children’s events, most notably
in recent years the Tata Kids of Steel® triathlons.

While care has been taken to ensure that the
information contained in this publication is accurate,
neither Tata Steel, nor its subsidiaries, accept
responsibility or liability for errors or for information
which is found to be misleading.
Before using products or services supplied or
manufactured by Tata Steel and its subsidiaries,
customers should satisfy themselves as to their
suitability.
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We also engage with communities as an existing and potential
workforce, running programmes to involve young people, and
girls in particular, so that they can discover the interesting career
opportunities that our organisation offers.
A responsible employer
Underpinned by the Tata Values, our human resources policy is
founded on principles of equal opportunity, continuous personal
development, fairness, mutual trust and teamwork. As an equal
opportunities employer, we believe that diversity within our
workforce greatly enhances our overall capabilities.
We encourage talent and career progression through our
Tata Steel Academy. We facilitate our employees’ passion
for learning and continuous development through our
12 faculties, enabling them to strive for the highest professional
and technical standards. In growing our own talent, we are
helping employees to develop their full potential as well as
enhancing the competitiveness – and therefore the longevity –
of our organisation.
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